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Housekeeping: 
 Power down 

Breaks 
Restrooms 
Lunch 
Wrap-up 



 
 

Parking Lot 





AGENDA 
q  Big Picture 
q  Improvement Process 
q  Required Forms 
q  Optional Tools 
q  Training Support 



 
 

Big Picture 
 

•  Why did we change? 
•  What does the Statewide Field Test look like? 
•  Why is it called a Field-test? 
•  What is the structure of the new ACSIP? 

 



COMPLIANCE 
ORIENTED 

FEDERAL 
FINDINGS 

EXCEEDED  
CAPACITY COOKIE CUTTER 

OLD ACSIP 



USER FRIENDLY RESEARCH BASE 
INSIDE THE TOOL 

INDIVIDUALIZED 
& CONTINUOUS 
IMPROVEMENT 

ADULT PRACTICE 
= STUDENT 
OUTCOMES  

NEW 
ACSIP 



http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/acsip-statewide-
field-test  



Logging In 
 

“Indistar Website” http://www.indistar.org/.   

District  School  

Login:  Login:  
Password: Password:  
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Q. Why is it called a Field Test? 
     A. Greater flexibility 

Field Test Advisory 
Team 

Feedback based on 
district & school needs 

Increased Flexibility 
to: 
•  Remove items 
•  Revise items 
•  Add items 
•  Change due dates 



Separate… 

Federal and State 
Applications 

Finance 

Improvement 



Annual Requirements & Finance 
Required Forms 

Federal Applications 
General Description 

ACSIP Assurances  

*	  Special Education 
Forms 

(Pilot Schools Only) 

Optional Templates 

Help Organize Data 

Provide Transition 
from Old to New 



Evaluate if we made it 

Plan how to get there 

Assess where we are 

Assigned Indicators 

School Improvement 
 Process Continuous 



What are the elements of the ACSIP 
process? 

	  

Required	  Forms	  
	  

Con0nuous	  
Improvement	   Submissions	   Resources	  

Watch	  Module	  4:	  Bringing	  it	  all	  Together	  



 
 

Improvement Process 



Who did we want at the  
July/August Trainings? 
Commissioner’s Memo COM-16-002 7/2/2015 

• Superintendent and/or designee 
• District Federal Program Coordinator  
• Bookkeeper 
• District level Process Manager  



ACSIP Keys to Success for Districts 

Meet regularly  

Support and resources to schools 

Dialogue with District Coach 

Provide coaching support to schools 

Communicate progress to board 

Distribute guest logins to school community  

CONNECTED TO THE 
ASSIGNED 

INDICATORS 



A few responsibilities of the District School Board  
Who- 
•  develops the vision?  
•  determines the mission and direction of the school district? A.C.A. § 

6-13-620 
•  adheres to state and federal laws governing public schools? (Finance, 

employment) A.C.A. § 6-13-620 
•  enacts, enforces, and obeys school district policies? (Student safety, Civil 

rights, discipline) etc… A.C.A. § 6-13-620 
•  looks out for students when making decisions? 
•  incorporates the community decisions?  
•  involves municipal and civic leaders, both as serving members and as 

ambassadors to municipal and civic leaders? (Rhim, 2013) 
A.C.A.	  §	  6-‐13-‐620	  
IA01The	  district	  includes	  municipal	  and	  civic	  leaders	  in	  district	  and	  school	  improvement	  planning	  and	  maintains	  regular	  communica>on	  with	  them.	  (1)	  
IC01The	  school	  reports	  and	  documents	  its	  progress	  monthly	  to	  the	  superintendent,	  and	  the	  superintendent	  reports	  the	  school’s	  progress	  to	  the	  school	  board.	  (28)	  
Center	  for	  Public	  Educa>on.org	  hJp://www.centerforpubliceduca>on.org/You-‐May-‐Also-‐Be-‐Interested-‐In-‐landing-‐page-‐level/Audience-‐The-‐Public-‐YMABI/The-‐Role-‐of-‐School-‐Boards	  
Rhim,	  L.	  (2013).	  Moving	  beyond	  the	  killer	  B’s:	  The	  role	  of	  school	  boards	  in	  school	  accountability	  and	  transforma;on.	  Lincoln,	  IL:	  Academic	  Development	  Ins>tute.	  

	  
24	  



A few District Leadership Roles 
Which team- 
•  translates the vision to support the needs of the schools? 
•  provides job responsibilities and descriptions? 
•  aligns the systems within the district? 
•  gives autonomy to schools? 
•  continuously monitors progress? 

•  receives school improvement data from multiple sources for review? 
•  looks at multiple sources of data? 

•  differentiates support? 
•  has a presence on site? 
•  has building level personnel on the district team? 
•  assess progress? 
•  provide pressure is necessary? 

•  manages the schools’ effectiveness? 
•  receives frequent reports from each school related to progresses? 

25	  



ACSIP Keys to Success for Schools 

Meet regularly  

Principal  

Dialogue with coach & district liaison 

Instructional Teams 

Communicate progress to board 

Distribute guest logins to school community  

CONNECTED TO THE 
ASSIGNED 

INDICATORS 



School Leadership Team Roles 
Which team- 

•  utilizes the leaders, principal and teachers to ensure effective practices for school improvement?  

•  creates a system to improve instruction in the classroom?   

•  builds capacity through shared leadership and distributes leadership responsibilities? 

•  communicates  

•  regularly  through becoming stewards of the Vision by quantifying the Vision? 

•  to faculty and staff and parents progresses of the implementation and outcomes of  School 
Improvement Process efforts? 

•  analyses classroom level data? 

•  ensures implementation by regularly monitoring and evaluation of the effectiveness of systems 
and programs? 

•  has the ability and authority to facilitate change? 

•  increases the effectiveness of the teacher through data driven professional development? 

27 



Instructional Teams  
Which team- 
•  meets, develops, reviews, refines, and frequently repeats processes(working vertical 

and horizontal teams)? 
•  analyzes roles of individuals and ensures effectiveness?  
•  formulates instructional units for the year by translating the state standards to units 

including pre and post tests for the year? 
•  differentiates instruction?  
•  determines which students have mastered or understand the standard or skill? 
•  determines which students have not mastered the standard or skill, and reason for 

reaction? 
•  Changes or amends the instruction? 
•  Interprets the data from the assessments? 

•  discusses effective practices and strategies?  

28 



Teachers 
Who- 
•  has high expectations and working  relationships with students and other teachers? 
•  needs time to review of performance outcomes of students for planning instruction?  
•  facilitates learning and delivers differentiated instruction  
•  must understand student needs by  

•  having a working relationship with students?  
•  How are we measuring relationships, growth, etc.? 

•  assessing the learning? 
•  What data is being collected because students are not achieving?   

•  has pedagogy and content knowledge? 
•  engages the student in the learning of the standards? 

•  participates in a formative assessment process through instructional teaming? 
•  aligns standards to the, curriculum, instruction, and assessments? 

29 



Module 5: Detailed Navigation 



ACSIP  
Assessing Indicators 



When assessing an indicator, the Leadership 
Team should: 

ü  Utilize the Wise Ways research  

ü  Engage in a culture of candor 

ü  Acquire a deep understanding of the practice 

 



The Leadership Team should ask themselves: 
  
1. What is the straight-forward, literal meaning and intent of the indicator?  

2. How would we know the extent to which the indicator is implemented?  
 
3. What data must be analyzed to determine the level of implementation?  
 
4. What instruments must be created to gather the data?  
 
5. Who will make the data available?  
 
6. What does it look like now?  
 



Teams can find 
indicators to 
assess here on the 
main menu. 



Assess School Indicators 

Utilizing Wise Ways and candid conversations, teams will determine if indicators are: 
q  Fully Implemented 

q  Limited development 

q  No development 
 



No Development or Implementation 

If the team determines  there is no implementation, it then decides 
 if the indicator is: 

q  not a priority (provide explanation why) 
q  a priority and will be included in the school improvement plan.  

 
 
 
 



Will Include in Plan/Limited Development 

If the team determines that it will include the indicator in their plan OR if the team assesses 
the indicator as Limited Development, then the team will determine: 

ü  Priority of the indicator 

ü  Opportunity to reach full implementation  

ü   Description of current implementation 



Full Implementation 

If an indicator is determined to be fully implemented, the team must 
provide: 

ü  Evidence of full implementation 

ü  Description of sustainability efforts 

*Indicators marked as fully implemented or not a priority will not move into the planning process. 
 



ACSIP 
Creating school/district 

plans and tasks 



Objectives to Plan 
Teams can create plans for 
indicators assessed as: 

q  No development, will 
include 

q  Limited development 

 

Indicators that were 
assessed as: 

q  not a priority or  

q  fully implemented  

will not appear in Step 5.  

 
 
 

Indicators are referred to as ‘objectives’ in the planning 
process. 
 



Creating Plans 
ü  assigns a team member to 

be responsible for the 
Objective 

ü  describes how the 
Objective will look in the 
school when it is fully 
implemented 

ü   describes what they will 
need to gather to provide 
evidence when it is fully 
implemented 

ü   creates tasks to reach the 
Objective 

 
 
 
 

To create a plan for an objective, the 
Leadership Team : 

*Teams should again refer to Wise Ways when creating plans. 
 



Creating Tasks 
For each task 
created, the 
Leadership Team: 
 
ü  describes the 

tasks 

ü  assigns a person 
to complete the 
task 

ü  establishes a date 
for completion 

 
 

Tasks should be simple steps towards completing the objective. 



ACSIP 
Monitoring Implementation 

and Sustainability 



At each Leadership Team 
meeting, the team will: 
 
ü  review the list of tasks 

that were created for each 
Objective 

ü  check progress of each 
task with the team 
member assigned 

ü  check off each task as it is 
completed.  

Monitoring the Plan 



Once all tasks for an 
objective have been 
completed, the team will 
decide if: 
 
q  The objective is now fully 

implemented OR 

q More work still needs to 
be done 

  

Monitoring the Plan 



If the team has reached full 
implementation for an 
objective, they should: 
 
ü  CELEBRATE!  
 
ü  Describe evidence of 

implementation 

ü  Describe experience 

ü  Explain how 
implementation will be 
sustained. 

Monitoring the Plan 



Monitoring the Plan 

If all tasks have been completed, but the Leadership Team does not feel as if they have 
reached full implementation, the Team will simply add more tasks until the objective has 
been met. 



 
 

Federal and State  
Requirements 

Title I: Part 1 and 2 PowerPoints 



 
(October 1st) 

Federal Applications 
 



Federal Application, what does this 
mean? 
¨  A narrative that uses guiding questions to 

explain and describe how funding is being 
used 

¨  Application forms submitted for approval  
¨  Federal funds require preapproval 



Title I, Part I Application includes: 
A.  Highly Qualified 
B.  Schoolwide Programs 
C.  Targeted Assisted Programs 
D.  Parent Involvement 
E.  Equitable Services to Private Schools 
*Special Note- If Skipping Schools 

Title I, Part I Application  



Title I, Part II Application includes: 
•  Method Used for Grade Span 

Grouping and low- income 
eligibility 

•  Determining Per Pupil Cost 
Breakout and Parent Involvement 

•  Non-Public Schools and 
reservations 

Title I, Part II Application  



Title I, Part II Application: 
•  Cost Per Child 



Title I, Part II Application: 
•  Budget Summary 

This page is under construction with consultation with 
districts. (This is an example of the Flexibility concept.) 
 
•  Title I is working on this form to make it more user friendly, 

but there must be something for Title I to approve before 
spending begins.   (.) 

•  Title I needs a summary up front in order to preapprove 
spending so spending can begin.   



(October 1st) 

State  
Special Needs Funding 

General Description 
 



 
 Process Timeline 1st Semester 

Commissioner’s Memo COM-15-082 6/10/2015 
 

¨  July/August Training begins
¨  September Technical assistance as needed (Co-Op Level Workshops

continue).
¨  October 1 Federal Applications (district only) and State Categorical

General Descriptions (district and school level) submission.
¨  October 15 ADE ACSIP Supervisors begin review with coaching

comments of district progress in assessing and planning required Indicators.
¨  November 15 ADE ACSIP Supervisors begin review of coaching

comments from district to schools and provide technical assistance to Federal 
Program Coordinators.



State Categorical  
Supplemental Forms 

¨  General Description use of funds
¤  Evaluation of Interventions
¤  Any supplemental forms required by legal following rule 

modifications*
¤  Required at both the School and District levels

¨  Transfer form for State Categorical if needed
¨  Optional Budget Planning Worksheets 

*Rules in accordance with Act 841 have not yet been revised. 
 





State Categorical General Description 
¨  General Descriptions are developed and submitted 

for use of State funds in ACSIP. 
¨  Funding details will be included in APSCN to be 

used by legislative audit to determine the 
appropriateness of expenditures. 

¨  Allowable verses approvable 



Guiding Questions: 
•  What is the process for determining the funding 

source needs at the district and school? 
•  Describe  how the programs, positions, or other 

expenditures support needs?  
•  How does the district intend to evaluate the 

effectiveness of the programs and positions?    

2015-16 NSLA General Description 



Optional State Budget Transfer Sheet 



Optional Planning  
State Categorical Budgets 



 
 Process Timeline 1st Semester 

Commissioner’s Memo COM-15-082 6/10/2015 
 

¨  July/August Training begins
¨  September Technical assistance as needed (Co-Op Level Workshops

continue).
¨  October 1 Federal Applications (district only) and State Categorical

General Descriptions (district and school level) submission.
¨  October 15 ADE ACSIP Supervisors begin review with coaching

comments of district progress in assessing and planning required Indicators.
¨  November 15 ADE ACSIP Supervisors begin review of coaching

comments from district to schools and provide technical assistance to Federal 
Program Coordinators.



 
 Process Timeline 2nd Semester 

Commissioner’s Memo COM-15-082 6/10/2015 
 

¨  Revised January 8 Cognos Budget Report for Federal Programs uploaded 
into Indistar.

¨  December 1- March 1 ADE ACSIP Supervisors provide district with coaching 
comments and technical assistance. Regional meetings as
needed.

¨  March 30 All required indicators should be assessed and planned.
¨  May 30 Second Cognos Budget Report for Federal Programs

uploaded.



Tool Overview and Guided Practice

School Improvement  
Planning and Monitoring 

 



Special Education 
The forms in Indistar are only for those districts 
participating in the Special Education School 
Improvement Pilot.
 
For additional information contact: 
Lisa Haley, Associate Director, Special Education 
Arkansas Department of Education 
Division of Learning Services 
Phone: 501-682-4221 
Email: lisa.haley@arkansas.gov 

 



Health and Wellness 
Form in Indistar entitled Supplemental Compliance Report for ALL Schools
(Includes: Needs Assessment, Transition for both preschool and secondary, 
Coordination of Funds, Highly Qualified, and School Based Health Services) ���
The purpose of the Health and Wellness Priority is to improve the health and 
academic performance of students. Wellness activities will address nutrition, 
education, and physical fitness activities for the development of lifelong habits and 
promotion of healthy lifestyles for the following groups: students, school staff, and 
parent and community networks. School health and wellness activities will create 
a safe and healthy school environment that supports learning.
 

For additional information contact:
Jerri Clark, School Health Services Director ���
School Health Services ���
Arkansas Department of Education���
Phone:  501-683-3604

Email: Jerri.clark@arkansas.gov 



Academic Improvement Plans (AIPs)  
Memo LS-15-058 3/23/2015 

•  2015 State assessment data will not be available until October and November, Section 7.02.2 of the 
Arkansas Department of Education Rules Governing the Arkansas Comprehensive Testing, 
Assessment and Accountability Program (ACTAAP) and the Academic Distress Program states 
that test data and previous student records shall be used in developing an AIP.  

•  It is permissible to develop preliminary AIPs for fall 2015 based on the previous State-mandated 
assessments, 2014-2015 interim assessments, teacher evaluations and other data related to 
academic performance.  Prior to the spring 2016, when State-mandated assessment data is 
received, AIPs can be reviewed and finalized based on the analysis of 2015 assessment data.  

 
•  It is advisable for school leaders, teachers, and other school personnel, who will consult with 

parents in the development of AIPs, to review Ark. Code Ann. § 6-15-402 and Section 7.02 of the 
Arkansas Department of Education Rules Governing the Arkansas Comprehensive Testing, 
Assessment and Accountability Program (ACTAAP) and the Academic Distress Program for 
regulations pertaining to AIPs.



Academic Improvement Plans (AIPs)  
Memo LS-15-058 3/23/2015 

 
•  2015 State assessment data will not be available until October and November, Section 

7.02.2 of the Arkansas Department of Education Rules Governing the Arkansas 
Comprehensive Testing, Assessment and Accountability Program (ACTAAP) and the 
Academic Distress Program states that test data and previous student records shall 
be used in developing an AIP.  

Test data and previous student records 
shall be used in developing an AIP.   

 



Academic Improvement Plans (AIPs)  
Memo LS-15-058 3/23/2015 

•  It is permissible to develop preliminary AIPs for fall 2015 based on the previous 
State-mandated assessments, 2014-2015 interim assessments, teacher evaluations and 
other data related to academic performance.  Prior to the spring 2016, when State-
mandated assessment data is received, AIPs can be reviewed and finalized based on the 
analysis of 2015 assessment data.  

Schools may develop preliminary AIPs for fall 
2015 based on the previous State-mandated 
assessments, 2014-2015 interim assessments, 
teacher evaluations and other data related to 
academic performance.  
  



Academic Improvement Plans (AIPs)  
Memo LS-15-058 3/23/2015 

•  It is advisable for school leaders, teachers, and other school personnel, who will 
consult with parents in the development of AIPs, to review Ark. Code Ann. § 
6-15-402 and Section 7.02 of the Arkansas Department of Education Rules Governing 
the Arkansas Comprehensive Testing, Assessment and Accountability Program 
(ACTAAP) and the Academic Distress Program for regulations pertaining to AIPs.

School leaders, teachers, and other school 
personnel, consult with parents in the 
development of AIPs.  



ACSIP Statewide Field Test 
2015-2016  

 

Resource Packet 

 
 



Form	  Name	   Requirement	   Due	  Date	  
State	  Categorical	  Funding	  –	  General	  Descrip0on	  
(NSLA/PD/ALE/EL)	  

Required	  	   October	  1,	  2015	  

Federal	  -‐	  No0ce	  of	  Funds	  Transferred	   Required	   May	  1,	  2016	  

ACSIP	  Assurances	   Required	   October	  1,	  2015	  

Title	  I	  –	  Applica0on	  for	  Funds	  Part	  1	   Required	   October	  1,	  2015	  

Title	  I	  –	  Applica0on	  for	  Funds	  Part	  2	   Required	   October	  1,	  2015	  

Title	  II	  –	  Part	  A	  –	  Teacher	  Quality	   Required	   October	  1,	  2015	  

Title	  III	  Guidance	  and	  Applica0on	   Required	   October	  1,	  2015	  

Declara0on	  	  of	  Non-‐Par0cipa0on	   Required	  	   October	  1,	  2015	  

District	  Parental	  Involvement	  Plan	  (Op,onal	  
template)	  	  

Required-‐	  	  
Op,onal	  in	  the	  
So7ware	  

Must	  be	  posted	  to	  district’s	  
website	  	  

by	  October	  21,	  	  2015	  
SPED	  	  Applica0on-‐	  Preschool,	  School	  Age,	  Budget,	  
Declara0on	  of	  Non-‐	  Par0cipa0on	  	  

SPED	  Pilot	  
Districts	  ONLY	  

Various	  Due	  dates	  located	  in	  the	  
soYware	  

Improvement	  Process	   Notes:	   Due	  Date	  
District	  Success	  Indicators	  
-‐-‐-‐District	  KEYS	  =	  7	  

Required	  	   Preliminary	  Submission	  of	  Progress:	  	  Dec.	  
1,	  2015.	  End	  of	  Year	  Submission	  of	  
Progress:	  	  March	  30,	  2016	  

        ACSIP Statewide Plan                                     [DISTRICT 
LEVEL] 

Page 1 in the Resource Packet 



Forms	   Requirement	   Due	  Date	  
	  	   	  	   	  	  

State	  Categorical	  Funding	  –	  General	  
Descrip0on	  (ALE/ELL/NSLA/PD)	  

Required	  	   October	  1,	  2015	  

	  	   	  	   	  	  

Supplemental	  Compliance	  Report	   Required	   October	  1,	  2015	  

	  	   	  	   	  	  

School	  Parental	  Involvement	  Plan	  
(Op,onal	  template)	  

Required but	  op>onal	  in	  the	  
soYware	  

Must	  be	  posted	  to	  district’s	  website	  by	  	  
October	  21,	  2015	  

	  	   	  	   	  	  

Schoolwide	  Plan	  Rubric	  for	  Monitoring	  
and	  Evalua0on	  

Required	   Must be completed, signed, and 
uploaded by October 1, 2015.	  

Improvement	  Process	   	  Requirement Due	  Date	  
	  	   	  	   	  	  

School	  Success	  Indicators	  
-‐-‐-‐Schools(not	  Priority/Focus)	  =	  13	  
-‐-‐-‐Focus	  Schools	  =	  18	  KEY	  
-‐-‐-‐Priority	  Schools	  =	  18	  KEY	  

Required	   Preliminary	  Submission	  of	  Progress:	  	  
December	  1,	  2015.	  	  End	  of	  Year	  Submission	  
of	  Progress:	  March	  30,	  2016	  

	  	   	  	   	  	  

  ACSIP Statewide Plan                                    [SCHOOL 
LEVEL] 

Page 53 in the Resource Packet 



 
 

Required Indicators 



 
 

DISTRICT 
INDICATORS 

PAGE 45 IN THE RESOURCE PACKET 



All Districts Indicators 

1st semester Indicators for the district. 



Step 1 –The Dashboard 



Step 2- Select the blue button on the 
right Review Progress 

Step 3 – 
Select the 
purple 
button View 
Indicators 



Step 4 – Apply the Indicator filter and 
select All Districts 



SCHOOL 
INDICATORS 

PAGES 64-69 IN THE RESOURCE PACKET 



This is a screen shot of the school 
required Indicators  
 
•  All Schools (not Priority or Focus)  
•  Priority  
•  Focus  



All School  (Not Priority or Focus) 
Indicators 1of 2 

 ID01 A team structure is officially incorporated into the school governance policy. (36)
ID04 All teams prepare agendas for their meetings. (39)
ID07 A Leadership Team consisting of the principal, teachers, who lead the Instructional 
Teams, and other key professional staff meets regularly (twice a month or more for an 
hour each meeting). (42)
IF02 The Leadership Team reviews the principal’s summary reports of classroom 
observations and takes them into account in planning professional development (66)
IF06 Teachers are required to make individual professional development plans based on 
classroom observations. (70)
IF11 The school provides all staff high quality, ongoing, job-embedded, and 
differentiated professional development (3984)
IG01 The school monitors progress of the extended learning time programs and other 
strategies related to school improvement.  (3981)



All School  (Not Priority or Focus) 
Indicators 2 of 2 

IH01 The school works collaboratively with the district to recruit and retain highly-qualified 
teachers to support school improvement. (3982)
IIA01 Instructional Teams develop standards-aligned units of instruction for each subject and 
grade level. (88)
IID02 The school tests each student at least 3 times each year to determine progress toward 
standards-based objectives.  
IIIA01 All teachers are guided by a document that aligns standards, curriculum, instruction, and 
assessment. (110)
IVA01 The school’s Title I Compact (Or Non-Title I schools roles and expectations for parents, 
students, and teachers) includes responsibilities (expectations) that communicate what parents 
(families ) can do to support their students’ learning at home (curriculum of the home, with 
learning opportunities for families to develop their curriculum of the home.) (3983)
VA01 The school provides all students with guidance and supports (academic, financial, etc.) to 
prepare them for college and career. (4541) 
 
 
 
 



Focus School Indicators 1 of 2 
ID01 A team structure is officially incorporated into the school governance policy. (36)
ID04 All teams prepare agendas for their meetings. (39)
ID07 A Leadership Team consisting of the principal, teachers, who lead the Instructional Teams, and other key 
professional staff meets regularly (twice a month or more for an hour each meeting). (42)

IE13 The principal offers frequent opportunities for staff 
and parents to voice constructive critique of the school’s 
progress and suggestions for improvement. (64)
IF02 The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into account in 
planning professional development (66)
IF06 Teachers are required to make individual professional development plans based on classroom observations. (70)
IF11 The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development (3984)
IG01 The school monitors progress of the extended learning time programs and other strategies related to school improvement.  
(3981)
IH01 The school works collaboratively with the district to recruit and retain highly-qualified teachers to support school 
improvement. (3982)
IIA01 Instructional Teams develop standards-aligned units of instruction for each subject and grade level. (88)

 



Focus School Indicators 2 of 2 
IIB04 Teachers individualize instruction based on pre-test results to provide support 
for some students and enhanced learning opportunities for others. (94)
IID02 The school tests each student at least 3 times each year to determine progress toward standards-based objectives.  

IID06 Yearly learning goals are set for the school by the Leadership Team, utilizing 
student learning data.  (104)
IID11 Instructional Teams review the results of unit pre-/post-tests to make decisions 
about the curriculum and instructional plans and to “red flag” students in need of 
intervention (both students in need of tutoring or extra help and students needing 
enhanced learning opportunities because of their early mastery of objectives). (109)
IIIA01 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment. (110)

IIIA07 All teachers differentiate assignments (individualize instruction) in response to 
individual student performance on pre-tests and other methods of assessment. (116)
IVA01 The school’s Title I Compact (Or Non-Title I schools roles and expectations for parents, students, and teachers) includes responsibilities (expectations) that communicate what 
parents (families ) can do to support their students’ learning at home (curriculum of the home, with learning opportunities for families to develop their curriculum of the home.) (3983)

VA01 The school provides all students with guidance and supports (academic, financial, etc.) to prepare them for college and career. (4541) 

 

 
 
 



Priority School Indicators 1 of 2 
ID01 A team structure is officially incorporated into the school governance policy. (36)

ID04 All teams prepare agendas for their meetings. (39)

ID07 A Leadership Team consisting of the principal, teachers, who lead the Instructional Teams, and other key professional staff 
meets regularly (twice a month or more for an hour each meeting). (42)

IF02 The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into account in 
planning professional development (66)

IF06 Teachers are required to make individual professional development plans based on classroom observations. (70)

IF11 The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development (3984)

IG01 The school monitors progress of the extended learning time programs and other strategies related to school improvement.  
(3981)

IH01 The school works collaboratively with the district to recruit and retain highly-qualified teachers to support school improvement. 
(3982)

IIA01 Instructional Teams develop standards-aligned units of instruction for each subject and grade level. (88)



Priority School Indicators 2 of 2 
IIB02 Unit pre-tests and post-tests are administered to all students in the grade level 
and subject covered by the unit of instruction. (92)
IIB04 Teachers individualize instruction based on pre-test results to provide support for 
some students and enhanced learning opportunities for others. (94)
IID02 The school tests each student at least 3 times each year to determine progress toward standards-based objectives.  
IID06 Yearly learning goals are set for the school by the Leadership Team, utilizing 
student learning data. (104)
IIIA01 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment. (110)
IIIA07 All teachers differentiate assignments (individualize instruction) in response to 
individual student performance on pre-tests and other methods of assessment. (116)
IIC10 All teachers reinforce classroom rules and procedures by positively teaching 
them. (165)
IVA01 The school’s Title I Compact (Or Non-Title I schools roles and expectations for parents, students, and teachers) 
includes responsibilities (expectations) that communicate what parents (families ) can do to support their students’ 
learning at home (curriculum of the home, with learning opportunities for families to develop their curriculum of the 
home.) (3983)
VA01 The school provides all students with guidance and supports (academic, financial, etc.) to prepare them for college 
and career. (4541)  

 





Logging In 
 

“Indistar Website” http://www.indistar.org/.   

District  School  

Login:  Login:  
Password: Password:  



Guided Practice Getting Started 
§ How to Train the Schools (What do I use? Modules 4 and 5) 
§ Vision, Mission, Goals 
§ Personalization of the System- Leadership Team  
§ Create an Agenda (Including assessing and creating an Indicator®) 
§ WiseWay® 
§ Assess, Plan, Monitor an Indicator® (Practice, Practice, Practice!) 
§ Coaching Reviews and Coaching Comments (What is the difference?)* 
§ Follow Next Step Slides* 

*District Only 



Frequently Asked Questions 
¨  When will the training materials become available? 
Most of the training materials are available.  Remaining 
materials will be available the week of August 3, 2015. 
 
¨  What is the peer review process for 2015-2016? 
The district leadership team is the peer review team for 
the schools.  Peer review is a continuous process 
throughout the year as an on-going continuous process. 



Frequently Asked Questions 
¨  Does the guest log in meet the requirement for posting the 

ACSIP on the district and school websites? 
The ACSIP guest log ins meet the requirements for posting 
the ACSIP to the websites.  
 
¨  When will the school level log ins and passwords be 

available for the schools? 
The ADE will provide school log ins and passwords to 
schools during the first part of August starting August 3, 
2015. 
 



Frequently Asked Questions 
¨  When is the specific finance training? 
As specific needs are identified. Trainings will be 
developed and posted on the ADE website.  We will 
continue to utilize the workday concept at the 
regional cooperatives and utilize the Statewide Field 
Test Advisory Team to determine the need from the 
field. 
   
 



Frequently Asked Questions 
¨  How do we gain approval for our ACSIP? 
Federal Programs are approvable through the 
application process.   
   
 



Frequently Asked Questions 
¨  Are there Federal Program budgets to be 

submitted at the building level? 
 Actual budgets and expenditures are tracked in 
APSCN. District and school level budgets are 
identified in APSCN.  
   
 



Frequently Asked Questions 
¨  What is the last date to modify the State 

Categorical General Descriptions? 
Prior to the June 30, 2016 close of the current 
year. 





Familiarize yourself with the tool 
 

“Indistar Website” http://www.indistar.org/.   

Each district and school have 
been e-mailed the log ins and 
passwords. 

District  School  

Log in:  Log in:  

Password:  Password: 



 
Second Assignment: 

•  Log in to your 
site 

•  Go to the Bulletin 
Board

•  Complete a short 
evaluation survey



Develop a timeline to train schools and 
others 

§ Train the Schools (Use Modules 4 and 5)
§ Personalization of the System- Leadership 
Team 
§ Create an Agenda (Include assessing and 
creating an Indicator®)
§ Explain WiseWays®
§ Assess, Plan, Monitor an Indicator® 
(Practice, Practice, Practice!)
§ Coaching Reviews and Coaching Comments 
(What is the difference?)



Use the ADE 
ACSIP 
Statewide 
Field Test 
page to 
access videos 
and other 
resources. 

http://www.arkansased.gov/divisions/public-school-accountability/school-
improvement/acsip-statewide-field-test  



hJp://www.arkansased.gov/divisions/public-‐school-‐accountability/school-‐
improvement/acsip-‐statewide-‐field-‐test/julyaugust-‐2015-‐statewide-‐field-‐test-‐training-‐
materials	  	  

The July / 
August 2015 
training 
materials are 
posted to the 
ADE 
website. 



The training 
modules are 
designed for 
everyone 
learning 
about the 
process.   

Training Modules - http://www.indistar.org/TrainingModules/  



PowerPoints 
are to the 
point, short, 
and easy to 
understand 
for anyone 
with a busy 
schedule. 

PowerPoints- http://www.indistar.org/powerpoints/  



Begin creating the  
Vision and Mission 

Vision Mission Goals 

•  The description of  
•  an organization when 

it is at its peak 
performance 

•  what the organization 
should look like. 

•  Summarizes goals to fulfill the 
Vision 

•  Intermediate steps that when 
attained contribute to the 
accomplishment of the mission 
to fulfill the vision 

Shipman, N., & Queen, J. (2007). Transforming school leadership with ISLLC and ELCC (pp. 8, 10-12). Larchmont, NY:  
Eye On Education. 
IA08The school board and superintendent present a unified vision for school improvement. (8) 

ELCC Standard 1: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students  
by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community. 

ISLCC Standard 1: A school administrator is an educational leader who promotes the success of all students by facilitating the development,  
articulation,  implementation, and stewardship of a vision of learning that is shared and supported by the community. 
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Build your team 

Research says:  Effective Leadership Teams meet twice per month, for at least 1 hour each time. 



The School Improvement Unit 
Dr. Richard Wilde,  Ed.D

Public School  Unit Program Manager
Richard.wilde@arkansas.gov 

Phone:  501-683-3434
Mr. John Harris
State ACSIP Administrator

Mrs. LaDonna Spain  
State ACSIP Administrator

Ms. Chante’le’ Williams
ACSIP Software Contact Specialist

John.harris@arkansas.gov ���
Phone: 479-965-2191���
Cellular: 479-462-2672

ladonna.spain@arkansas.gov 
Phone: 870-367-4836���
Cellular: 501-580-9715

Chantelle.williams@arkansas.gov 
Phone:  501-682-1699
Cellular:  501-580-7614

School Improvement Specialists
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-

improvement-specialists 


